


Message from the Executive Director

The year 2019 was substantial. We found a new ‘north star,’ the mission of the 
organization, and a strategic plan was drawn. The latest environmental scan 
captured many opinions about our work. Our pride was to know that this 
agency was known to be “ahead of the curve.” Ahead of the curve in program 
innovation, ahead of the curve in our capacity to respond to new conditions.

Who is behind this work?

The team of front-line, Settlement Services sta�. Our own first responders, who 
listen and carefully change the options in front of the client.

The Employment Services team who assess, prepare and support job seekers, 
towards the best-fit training and employment opportunities. These are the next 
Truck Drivers moving our supplies. The Personal Support Workers, taking risks 
to support the vulnerable. The Accountants, IT Professionals, Engineers…the 
new workers that keep our economy in motion.

Behind the scenes, new technology is incorporated, creating in-house data management systems, a strong commu-
nication department, and the most excellent accounting department. There is on-going analysis, continuously 
taking a strategic approach and developing plans to maximize resources and accountability to our funders, our 
Board of Directors, our clients, and the Hamilton community at large. And to ourselves!

The year 2020 brought the news of a five-year contribution agreement with Immigration, Refugees and Citizenship 
Canada to continue our work. Canada is counting on immigrants, and immigrants are relying on our work. We will 
work harder to contribute to the formation of a just and equitable society.

Our immense gratitude to all who gave us life and opportunities to say ‘yes we can,’ to our partners in service, to 
our donors and funders, to our volunteer board, and mostly to the community of clients for having confidence in 
us.

Thank you!!
Ines Rios, Executive Director

The LINC Instructors, innovating in their field and responding to an evolving field of work. Our just-retired Isabella 
Marchese, who devoted most of her waking hours to shaping our LINC Program. For almost 10 years, Isabella 
continued innovating, reshaping of one of the backbones of settlement and integration.

The preschool children of those families are our clients too. Our team of Early Childhood Educators and Childcare 
Workers lead this brilliant work. Their accomplishments are praised by the school teachers when we graduate the 
children to the school system. Our joy and pride.



Message from Chair of the Board of Director

I am proud to say that IWC continues to thrive and achieve its goals of 
delivering outstanding settlement and employment services to newcomers in 
Hamilton. By all accounts, last year was a very successful one. This would not 
be possible without the hard work and perseverance of this Board, IWC ED 
Ines Rios, and IWC sta� all of whom have contributed their time and skills to 
improve and sustain IWC. I would also like to mention the support of LIFT, in 
guiding our Board to create and put in practice our Strategic Plan. 

In 2019 the Board and sta� developed IWC’s new mission statement, vision 
and strategic objectives. Moving forward through 2020, the Board will 
prioritize enhancing governance structures, skills and capacity. I therefore 
welcome our new Finance and Audit Committee, which brings our Board to 
impeccable fiduciary responsibility.

I want to take the time to thank everyone who volunteered their time and energy throughout the year for your 
commitment to our strategic goals. I want to take the opportunity to specifically recognize the 2018-2019 Board of 
Directors for their contributions.

IWC continues to be in solid financial health. As a not-for-profit organization, our goal is to provide excellent 
services to newcomers to Canada while maintaining the financial strength and transparency this Board is commit-
ted to.

In closing, it has been my honour to represent this Board as Chair. I am proud to have this opportunity that is a 
collective e�ort to lead IWC its continued success.

Sincerely,
Maria Antelo, Chair



Accomplishments
Accomplishments reflect activities 
for April 1, 2019 to March 31, 2020
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